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1. Forward-Looking Statement

This Annual Report contains forward-looking statements regarding Xandre LLC’s strategy,
platform capabilities, operating model, growth plans, market opportunities, and financial
outlook. These statements reflect management’s current expectations and assumptions and are
subject to risks and uncertainties, including regulatory changes, market conditions, competitive
dynamics, execution risk, and capital availability. Actual results may differ materially. Xandre
undertakes no obligation to update forward-looking statements except as required by applicable
law.

2. Executive Overview

“Xandre was built with the conviction that trust, compliance, and long-term value must come
before scale. We deliberately invested in durable systems, transparent governance, and inclusive
access so that growth, when it comes, is responsible and sustainable. That commitment remains
unchanged as the Company enters its next phase.”

Roolse Alexandre
Founder & CEO, Xandre LLC

Xandre LLC is a technology-driven, Al-enabled, multi-sector digital platform designed to
centralize access to travel, services, care, commerce, and local business engagement within a
single ecosystem.

During fiscal year 2025, the Company completed its foundational build phase, intentionally
prioritizing proprietary software development, multilingual infrastructure, data analytics,
governance readiness, and regulatory alignment over short-term revenue generation. As of fiscal
year-end, all core platform modules were completed and operational, positioning Xandre to
transition from platform build-out to controlled monetization and operational scaling beginning
in fiscal year 2026.

This report serves as:
e Xandre LLC’s official Annual Report
e A transparency and governance reference for partners, advisors, and institutions
e A foundation for future capital, advisory, and regulatory engagement

3. Company Profile
Legal Entity: Xandre LLC (/> R L& [Al&1h)
Founded: October 16, 2024
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Headquarters: Okinawa, Japan
Operating Model: Al-enabled, API-first, multi-vertical platform

Mission
To provide an inclusive, centralized, and technology-driven platform that simplifies access to
travel, services, and care while empowering local businesses and service providers.

Vision
To become a trusted digital gateway connecting individuals, families, and enterprises through a
single, reliable ecosystem across Japan and international markets.

Core Values

e Trust and Transparency
Inclusivity and Accessibility
Regulatory Compliance
Scalable Architecture
Community and Economic Impact

4. Platform Ecosystem & Capabilities
Xandre operates a fully integrated, modular platform designed for scalability and interoperability
across multiple sectors.

Key platform components include:

e Integrated booking (travel, mobility, and services)
Embedded e-commerce marketplace
Care and assistance services (launching Q1 2026)
Advertising and events platform
Denga Al intelligence layer
Advanced analytics and heat-map intelligence
Secure API-first architecture
Eight-language accessibility at launch

Management views the platform as a long-term digital infrastructure asset rather than a single-
purpose application.

5. Business Model
Xandre operates a multi-sided platform connecting consumers, service providers, and local
businesses.

Revenue Streams
e Monthly partner subscriptions
e Booking and transaction commissions
e Advertising and event promotion services
e Future Al-driven analytics and enterprise integrations
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Partner Membership Pricing (Japan)
e Bronze: ¥3,500/month
e Silver: ¥5,000/month
e Gold: ¥7,000/month

6. Market Traction & Validation

e As of December 2025, Xandre LLC has demonstrated strong and accelerating market
traction across its platform:

e 41+ active subscription partners, reflecting growing trust and adoption among service
providers.

e 2,624+ monthly active users (MAU), indicating consistent and recurring platform
engagement.

e 17,509+ organic user visits driven by Instagram and Facebook audiences, highlighting
effective brand visibility and zero-paid acquisition growth.

e Session engagement increased by 98.6% following the launch of Xandre 2.0, validating
successful product enhancements and improved user experience.

e Geographic user distribution is led by Japan (92%), followed by the United States (4%),
India (2%), and Philippines (2%) underscoring strong domestic market penetration with
early international reach.

e These metrics collectively validate Xandre LLC’s product-market fit, organic growth
strategy, and scalable engagement model.

Growth has been driven by community engagement, referrals, and disciplined digital
amplification. A 90-day free partnership promotion supports accelerated onboarding during
early-scale operations.

7. Marketing Execution & Digital Visibility

Xandre operates with professional marketing and advertising execution capability. Over 50
platform-specific videos live across Instagram, Facebook, YouTube, and LINE, demonstrating
real product usage, partner onboarding, and service booking flows.

Between August and December 2025:
e Total combined reached exceeded 1.20 million+
e Instagram served as the primary discovery and engagement channel
e Facebook demonstrated scalable reach during paid campaigns

Content is directly linked to measurable conversion pathways, including subscriptions and
bookings. Management considers this structure essential for immediate post-funding growth

execution.

8. Governance, Leadership & Operating Structure
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Xandre LLC operates under a founder-led management structure with independent advisory
oversight.

e The Founder manages daily operations, strategy, and capital allocation

e Advisors provide guidance in law, education, global finance, and governance

e Advisors are non-executive and non-operational

Operating Model

Xandre maintains a lean, globally distributed execution model:
e Four senior contractor managers
e Each overseeing specialized subcontractors
e Total operating team: eighteen

Contractors support execution only. Strategic control, I[P ownership, roadmap authority, and KPI
oversight remain centralized. Each manager owns defined KPIs aligned to their function,
enabling objective performance monitoring.

9. Risk Management & Compliance
Key Risks
e Regulatory changes
e Platform scaling complexity
e Partner quality and trust management

Mitigation Measures

Phased rollout and controlled scaling
Advisor-supported compliance monitoring

Partner verification and performance reviews
Transparent pricing and dispute resolution standards

10. Community & Economic Impact
Xandre supports:
e Small, medium and large-sized enterprises
e Family-owned and local service providers
e Integration of foreign residents into local economies

Engagement with chambers of commerce and local institutions is planned beginning Q1 2026.

11. Management’s Discussion and Analysis (MD&A)

Overview

Fiscal year 2025 focused on platform development rather than revenue generation. Results
reflect intentional investment in proprietary software, infrastructure, and regulatory readiness.

Results of Operations
e Operating revenue: None recognized
e Operating expenses: ¥1.81 million
e Net loss: ¥1.87 million



Xandre LLC: Annual Report 2024-2025

Such losses are normal and expected for early-stage SaaS, Al, marketplace, and super-app
platforms in Japan and may be tax-advantageous when structured appropriately.

12. Financial Position Clarification & Founder Funding Disclosure

Amounts previously reflected as liabilities primarily represent founder-funded capital
contributions and temporary advances, not external debt or third-party obligations.

All development, infrastructure, and operating costs were personally funded by Roolse
Alexandre. As of September 30, 2025, the Company has no material external debt.

Adjusted Illustrative Financial Snapshot

Assets: ~¥8.9 million

e True external liabilities: ~¥0-2 million

e Equity: Positive when founder capital is properly recognized
Net loss: ¥1.87 million

Founder-funded expenditures may be reclassified as capital contributions upon formal
accounting review.

13. Capital Allocation Philosophy

Xandre prioritizes long-term value creation by treating software, Al integration, analytics
infrastructure, and governance systems as strategic assets. Management believes this positions
the Company for sustainable monetization, enterprise adoption, and cross-border scalability.

14. Outlook

Entering fiscal year 2026, Xandre transitions to operational scaling with priorities including:
e Monetization activation

Partner onboarding expansion

Launch of the wellness care platform

Formal advisory integration

Nationwide expansion within Japan

15. Closing Statement

Xandre concludes fiscal year 2025 as a fully operational, Al-enabled, multi-sector platform built
without external debt, supported by founder-funded investment, disciplined governance, and
verified early traction. Management believes the Company is positioned to scale responsibly
while maintaining trust, regulatory compliance, and long-term platform defensibility.
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